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The Opportunity
The Tennessee Association of
Independent Schools is the active voice
and connecting resource for over 60
independent schools and more than
3,500 educators in Tennessee.
TAIS provides professional development opportunities for
administrators and teachers at independent schools, a forum
for the open exchange of ideas, and public policy advocacy in
areas affecting independent education.
Over the last decade, TAIS has more than tripled the number
of professional development workshops it offers. The most
important event organized by TAIS is its Biennial Conference,

that provides fundamental leadership training specifically
designed for new and potential leaders in member schools.
The successful candidate will have an understanding and
appreciation of independent schools and their respective
missions; a clear sense of vision and creative leadership
abilities; human relations skills that will earn the confidence
and trust of the board and school members; effective verbal
and written communication skills; and sound financial
acumen. TAIS seeks candidates with significant experience
involving positions of leadership in independent schools or
non-profit organizations.
TAIS offices are located in Brentwood, TN, a suburb of
Nashville, on the campus of Currey Ingram Academy.

which attracts hundreds of attendees from all three regions
of the state. In years between Biennial Conferences,
the Association puts on The Future of School and Work
Conference, which focuses on innovative approaches to
teaching and learning. Each year, the organization also
offers a variety of professional development opportunities for
affinity groups within independent schools. Most recently,
TAIS has partnered with Vanderbilt University to launch the
New and Emerging Leaders Institute, a nine-month program

To Apply
TAIS has selected Southern Teachers to lead the search
for their its next Executive Director. For application
instructions, please see the last page of this profile.

The Tennessee Association of
Independent Schools is a voluntary
association of 62 schools located
throughout the state of Tennessee.
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Member Schools: 62
K-5/6 Schools: 12
K-8 Schools: 10
6-12 or 9-12 Schools: 16
K-12 Schools: 24
Day Schools: 58
Boarding/Day Schools: 4

The first meeting of TAIS in February 1974 hosted
representatives from 45 schools. For the first decade of its
existence, school representatives met yearly to hear speakers
and discuss issues facing their institutions, but there was
little centralized organization. That changed in the mid 1980’s
after the merger of the Mid-South Association of Independent
Schools and the Southern Association of Independent Schools,
professionalizing that organization and raising the bar for the
smaller state associations. The first Biennial Conference was
held in 1986 (in true Tennessee fashion, Minnie Pearle served
as keynote speaker). Emily Fuller of Harpeth Hall served as
conference coordinator. Her involvement with TAIS events
grew, and Fuller became the association’s first Executive
Director in 1998, a position she held until her retirement in
2007.

Another goal of TAIS has been to build leadership capacity
in its schools. TAIS has increasingly used faculty and
administrators to lead conference presentations as both a
form of professional growth and leadership development. In
2017, it partnered with Vanderbilt University to create the
TAIS-Vanderbilt New and Emerging Leaders Institute. Codirected by the TAIS Executive Director and the Director of
Vanderbilt’s Master’s in Independent School Leadership
program, the first cohort year was successful and its second
cohort for 2018-19 is fully subscribed.
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Founded: 1973

In 1973, the heads of five prominent
Tennessee independent schools met
to draw up the first constitution for the
Tennessee Association of Independent
Schools.

In 2007, Rich Martin, a longtime teacher and administrator at
two independent schools in Memphis, succeeded Emily Fuller
as Executive Director. Over his tenure, the Association’s
member roster has grown by over 12%. TAIS has increased
professional development workshops three-fold in Biennial
Conference years and five-fold in non-Biennial Conference
years. In 2018, the annual Tech Institute was reinvented with
expanded topics as the Future of School and Work Conference,
making it the key event in the non-biennial year.

Tennessee Association of
Canterbury
IndependentSchool
Schools

Religious Schools: 34
Nonsectarian Schools: 28
Coeducational Schools: 52
Single-sex Schools: 10
Schools in West Tennessee: 19
Schools in Middle Tennessee: 29
Schools in East Tennessee: 14
Schools with 1-200 Students: 9
Schools with 201-400 Students: 13
Schools with 401-700 Students: 16
Schools with 701-1,000 Students: 15
Schools with over 1,000 Students: 9
Total Enrollment: 37,000

Membership (from Bylaws)
Any independent (non-public) elementary and/or secondary
school incorporated as not for profit and operating as such in
the state of Tennessee which complies with the Association’s
standards for membership and subscribes to the purposes of
the Association shall be eligible for institutional membership.
Requirements for institutional membership in the Association:
•

A school must have been in operation for three academic
years

•

A school must be accredited/approved by one of the
following: the Southern Association of Colleges and
Schools (SACS), the Southern Association of Independent
Schools (SAIS), the Tennessee Department of Education

•

A school must be classified as a non-profit organization
under section 501(c) (3) of the U.S. Internal Revenue Code
and laws of Tennessee

•

A school must maintain non-discriminatory policies
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Performance Objectives
TAIS member schools
recognize the return
on investment of their
membership in the
Association. They value the
professional development,
networking opportunities, and
advocacy that TAIS provides.
To remain relevant, the TAIS
Executive Director must
listen carefully and anticipate
effectively how best it can stay
relevant and beneficial to its
volunteer membership.

The board is particularly interested in its next Director tackling
these objectives in his or her first years:

•

Assess the Biennial Conference, which is the association’s
largest and oldest event, to ensure high interest and
relevancy

•

In the Biennial Conference and through other
programming, create and refine professional development
opportunities that speak to member schools’ entire faculty
and administration

•

Expand TAIS’s role as voice of independent schools in state
legislation and government to ensure that the interests of
its members are represented in the statehouse; likewise,
TAIS should continue its role communicating issues in
state government that could impact its members schools

•

Ensure the Association’s sustainability by examining its
financial model including dues structure, budget revenue
and expenses, and financial forecasting

The Position
The Executive Director reports to the
Board of Directors and is responsible
for all on-going operations of the
organization. The responsibilities of the
position include:
• With the Board of Directors, develop a vision and direction
for TAIS and work to move that vision forward
• With the help of the Assistant Director and various
committees, develop TAIS programming for the Biennial
Conference, the Future of School and Work Conference,
the TAIS-Vanderbilt New and Emerging Leaders Institute,
and the assorted opportunities by region or affinity group
• Visit each TAIS school on a two-year cycle to learn what is
new with the membership, share what is new at TAIS, and
gather input about how TAIS can serve its schools better
• Attend NAIS, SAIS, ISAnet, and Southeast State Executive
Directors conferences and meetings whenever possible

• Visit non-TAIS schools in all regions of the state to learn
about them and inform heads regarding the value of TAIS
events, conferences, and programming
• Prepare TAIS budgets, arrange for yearly audits, and
serve as plan administrator for the TAIS 403(b) plan
• Oversee and modify as needed the TAIS Corporate
Support Program
• Continually look for ways to increase the value of TAIS
membership for its member schools
• Monitor state laws and policies that impact independent
schools and work with the TAIS counsel and lobbyist to
ensure the best outcomes for member schools
• Through the TAIS liasion to the Tennessee Secondary
School Athletic Association (TSSAA), keep TAIS informed
of issues and advocate for TAIS schools’ best interests in
sports
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Qualities and Traits
• Vision, leadership, and administrative talents to advance
the mission and purpose of the Association
• Understanding and appreciation of the diverse cultures of
Tennessee independent schools
• Capacity to be a thought leader within the Association and
the wider independent school world
• Ability to voice opposing viewpoints without being
disagreeable or close-minded
• Credibility within TAIS or the ability to earn it quickly

The Community
GQ Magazine has called Nashville “Nowville.” The New
York Times declared Nashville the “nation’s ‘it’ city.” With a
population over 1.5 million, Nashville is a prospering city that
offers phenomenal cultural opportunities and a high quality
of living. Nashville’s current momentum is based in part on
the plethora of attractive cultural and entertainment options.
Most people know Nashville as the home to country music,
with 180 recording studios and 5000 working musicians, but
they may not know that its world-class symphony has won six
Grammy awards.
In addition to being “Music City,” Nashville is a center for
banking, health care, and transportation industries and
is home to numerous colleges and universities, led by
Vanderbilt University. Tennessee has no personal income
tax and the city of Nashville has a low overall tax burden.
Nashville enjoys a temperate climate with four distinct
seasons and easy access to some of the nation’s most
beautiful natural resources.

Office Location
The offices of TAIS are located on the beautiful campus
of Currey Ingram Academy in Brentwood, TN, a suburb of
Nashville. Currey Ingram is an independent school that is a
national leader in serving students with learning differences.
Having its offices on a school campus keeps the TAIS staff in
touch with the energy and yearly cycle of schools.

• Curiosity about schools and school effectiveness
• Graciousness in all interactions and the understanding
that the little things matter
• Self-motivation and self-direction requiring little oversight
• Facility with technology, including social media, and the
capability to learn new applications and new skills
• Proficiency in organizing and motivating staff and
volunteers
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Application Process & Timeline
For most thorough consideration, candidates for the Executive Director position should
submit applications to Southern Teachers Agency (available at SouthernTeachers.com)
along with a current resume and a cover letter explaining their interest in and qualifications
for this leadership position.
Questions may be directed to Mr. Jamie Estes at
Estes@SouthernTeachers.com or 434-295-9122.
Initial interviews with the consultant at Southern Teachers will be ongoing.
The new Executive Director will begin work July 2019.
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