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Over time, our work with the Hogan Assessment—i.e., the Hogan Personality Inventory (HPI) and the Hogan 
Development Survey (HDS)—has revealed several key correlations.  We see expected connections between the 
seven HPI Bright Side scales, reflecting “normal” behavior at one’s best, and the eleven HDS Dark Side scales, 
behavior under stress and pressure.  Analysis of these relationships has produced the Hogan Performance 
Model’s four domains:

• Business Skills: business acumen, strategic vision, decision-making
• Leadership Skills: building teams, delegation, managing performance
• Interpersonal Skills: trustworthiness, building relationships, influencing others
• Intrapersonal Skills: professionalism, flexibility, stress tolerance

The following chart places the HPI and HDS scales into the four domains¹ (p. 194):
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The domains help clarify how the scales are related.  For example, in the Leadership Domain, one can expect 
to see competitiveness (high Ambition), aggressive self-confidence (moderate Bold), and willingness to take 
measured risks (low Cautious).  Common behaviors in the Interpersonal Domain would include a willingness to 
take tough stands on important issues (moderate Sociability, Interpersonal Sensitivity, and Reserved) with a 
degree of charisma (moderate Colorful and Mischievous).

Research has also revealed common Hogan score configurations between HPI and HDS scores.  Not 
surprisingly, a high HPI Ambition score accompanies high HDS Bold and Colorful scores.  And a high HPI score 
on Inquisitive is quite common with a high HDS Imaginative.  The same can be seen in some low HPI scores. A 
low HPI Sociability score is often paired with a high HDS Reserved.  A low HPI Prudence goes with a high HDS 
Mischievous.

Personality assessments are designed and intended to help leaders become more self-aware, which in turn 
can help them adjust and improve their practices.  The following questions can be instructive when reviewing 
scores on multiple scales:

• How might these behaviors influence, mitigate, or enhance each other?
• What are the important themes here?
• Given one’s career goals, what stands out?

A closer look at Adjustment on the HPI and its connection to HDS scores reveals that the connection is not 
linear.  Hogan is not a typology.  It reflects the complexity of human personality.  Some heads score high for 
Ambition but low for Bold and Colorful.  A person can be high Sociability and high Reserved.  Someone can be 
extraordinarily extroverted in most situations, but after a long day of meetings and travel can become quiet, 
walled off.  The difference can be startling.  It’s human nature to expect consistent behavior, but a person’s 
reactions to varying stimuli are not static.  Different triggers lead to different behaviors.  It can take months, 
even years, to build reliable expectations about a person’s behavior under wide-ranging circumstances 
and conditions.  HPI and HDS scores offer a glimpse into how candidates will handle themselves in crucial 
leadership situations, an invaluable perspective in the hiring process.
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SPECIAL TOPIC
ADJUSTMENT AND MOVING AWAY

Over 100 heads of school participated in Phases I and II of the Leadership Study, providing a robust dataset 
for us to analyze correlations between HPI and HDS scores.  We were particularly interested in any connection 
between HPI Adjustment and the HDS clusters.  Adjustment measures the appearance of confidence, self-
acceptance, and stability under pressure.  One way to look at Adjustment is as sensitivity to threats.  People 
high on the Adjustment scale tend not to see threats around every corner, while people low on the scale 
are more sensitive to potential dangers.  As we noted in Phase I, people high on this scale are liable to false 
negatives—not perceiving threats that are quite real and present.  People low on this scale are liable to false 
positives—perceiving threats that do not, in fact, exist. 

The Adjustment scale is often seen as the volume button on the HDS.  People low on Adjustment are more 
likely to focus on the negative and be self-deprecating.  That’s why they have elevated scores on a self-report 
assessment like the Hogan Development Survey.  One head of school who scored low on Adjustment said, “I am 
incredibly self-critical, so I was not all that surprised by my low Adjustment score.  I could feel myself looking 
through the answers and scoring myself down.  When I got my report, I kind of laughed at how I threw myself 
under the bus.”

Therefore, we might expect to see heads of school who score lower on Adjustment to score higher on the HDS.  
The results, however, are a bit more nuanced, as indicated by the following three correlation plots.

CORRELATION PLOT 1
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Pearson’s Correlations 
VARIABLE AWAY P-ADJUSTMENT
1. Moving Away Pearson’s r  —  

p-value — 

2. P-Adjustment Pearson’s r  -0.539

p-value < .001  

The correlation coefficient is -.539 and the p-value is less than .001.  At the 1% significance level, the p-value is 
less than a and we reject the null hypothesis. 

At the 1% significance level, there is sufficient evidence to conclude that there is a linear correlation between 
Adjustment and Moving Away. The Pearson’s r-value indicates a moderate strength of negative correlation.  

CORRELATION PLOT 2
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Pearson’s Correlations 
VARIABLE AGAINST P-ADJUSTMENT
1. Moving Against  Pearson’s r  —  

p-value — 

2. P-Adjustment Pearson’s r  0.022 

p-value 0.817 

M
OV

IN
G 

AG
AI

N
ST



434-295-9122   |   SouthernTeachers.com 7 Elliewood Avenue Charlottesville, VA 22903 5

The correlation coefficient is .022 and the p-value is .817. At the 1% significance level, the p-value is greater than 
a and we do not reject the null hypothesis. 

At the 1% significance level, there is insufficient evidence to conclude that there is a linear correlation between 
Adjustment and Moving Against. 

CORRELATION PLOT 3

ADJUSTMENT

Pearson’s Correlations 
VARIABLE TOWARD P-ADJUSTMENT
1. Moving Toward  Pearson’s r  —  

p-value — 

2. P-Adjustment Pearson’s r  -0.020 

p-value 0.835 

The correlation coefficient is -.020 and the p-value is .835. At the 1% significance level, the p-value is greater 
than a and we do not reject the null hypothesis. 

At the 1% significance level, there is insufficient evidence to conclude that there is a linear correlation between 
Adjustment and Moving Toward. 
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We indeed see a correlation between Adjustment and HDS scores, but for only one of the HDS clusters: Moving 
Away.  The negative correlation between Adjustment scores and the average Moving Away score shows that the 
higher the Adjustment score the less likely that the head of school would respond with Moving Away behavior 
under stress.  The behavior of high Moving Away scorers can appear varied.  They seem energetic one moment 
and withdrawn the next.  They can appear cooperative but can be resentful or undercutting.  They may come 
across as passionate yet feel insecure and afraid.  What is consistent with these high scorers is that they move 
away from people, or people withdraw from them.  School leaders can face many threats, but most would agree 
that their most consistent sense of lost control comes from difficult dealings with people—the angry parent, the 
underperforming teacher, the poor behaving student.  The HDS measures how people try to regain lost control.  
The surveyed heads who reveal a greater sensitivity to lost control tend to respond by seeking separation from 
the source—moving away from difficult people in the school community.
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