




















CHAPTER VII

YOU ON THE JOB

‘;;l":l t_hinc own self be true,
nd it must follow as the nigh
t th
Thou canst not then be falsf tota:yd:;ran I

—Shakespeare.

A i
Offeﬁggptmg the Offer. After the position has been
olte byou, you should accept it, unless there is s
4 ig about 1lt that you did not understand whercl)r::e_
Ygru ;%V or unless conditions have materially chan el:c’l_
e ;rfaix;ic:omr&lgnded in good faith, were elefte(i
0 sood taith, and in good faith should accept. The
hoe o ecide that the location, the work, or the
bef0¥e1 not d(;swable in some essential particular is
befo s }lrou apply—not after you have cost a numbe
f ple much time and effort in your behalf i
n i iti :
Witho?_‘ic:gsteﬁi tt_he poIsfmon accept whole-heartedly
ions. If you are a beginni ’
! ) ginning t
mal.;tg your plans immediately to be a succisseiarf h%r,
Eg:lr ;lo::r,h do not wait till you arrive at the schcfole
e atdtexts are to be used, get copies, plan You1:
3
copscs re};ll other texts; and learn, if possible, what
i eachers are doing in similar positions :
Kee; ﬁ:l gr:;t_f:ﬂzg Iicac-foer, with the professional outlook
ith what is going on in 1 .
1 your field. Meet
ie:)ad(:zrs, know them personally, if possible. Subscrti%e
readr:;‘fl e?; én?rf lll)roflzssmnal journals in your fielde
1 arefully. Keep up with the | ;
: ' atest th
in tez;)chllng methods and in your subject, by re(;lglght
Ile“(; books that treat of these things. Join your stmlg
%1;1 istrict P(:duc?.tu_)nal association and the N"ltiO?‘l;?
= r:a:ta}?on ssociation. Make your membership worth
o ing to li;he as}slocmtlons and to yourself—some
g more than the mere I ]
ng payment of
writing your name on the roll.Y s
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Continue your studies. Take higher degrees, if pos-
sible. Attend summer school. These are important
considerations that lead to promotion. Some other con-
siderations are:

"1. Superior performance of duties.

2. Development of qualities of leadership among
your associates.

3. Development of your capa
co-operation and discipline.

4. Hard work, intelligently done.

5. Correct relations with parents, civic life, and
activities.

6. Sponsoring of high educational standards and
insistence that students meet them.

7. Real “heart” interest in your pupils, courte-
ously manifested. _

The great sine qua 107 to successful teaching is good

discipline. Good discipline is the orderly performance
of duties, with full consideration given the rights of

others. This includes submission tO the authority ©

the teacher, as the referee under whom the work is per-
formed.
Good discipline 1s maintained:

1. Not by: '
4. An abstract idea of the greatness of teaching.

b. “Preaching” or scolding.

c. Formal study of «education.”
d. Pretending to Jike your students.
e. Use of loud voice.

£. Assumption of domin

2. But by: -
a. Possessing quiets unaf

obedience. ‘
such rules as the pupils can see

b. Making only
the necessity for and reasonableness of.

cities for initiative,

eering attitude.

fected air of expecting
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c. Never passing an infraction of these rules
merely because of trouble to enforce them or
because of any special favoritism.

d. Being careful to let the pupils see that you
are impersonal in enforcing the rule—that
the enforcement is not a matter of personal
animosity or dislike, but is concerned with
the good of the group.

e. By having,_ or developing, a genuine interest
in the pupils. Let them know that you like
them and are always for them.

Be worth more than you are getting. He who is
worth only his wage is soon worth less. Think in terms
of the success of your work and not in the monthly
pay warrant.

Be loyal to your community, your school, your stu-
dents, and to your superiors. They all support you and
give you opportunity to make yourself. If you differ
with your superiors in matters of policy or methods,
keep your differences to yourself until you can discuss
the matter with your superiors in a candid, construc-
tive way. If your argument does not prevail, forget
it until you are situated where you can carry out your
ideas. They must not be paraded before the students
or townspeople. Be loyal; be co-operative; be depend-

able.

A teacher who for years had lived in the South se-
cured a position in a North Central State. Upon ar-
rival, he heard that salaries in the preceding year had
on an occasion or two been delayed. He became con-
cerned about his own salary. When he did not receive
it at the end of the calendar month, he notified his
educational association, asked for an “investigation,”
hired a lawyer, and made various threats of what he
would do. He got his money, and a little later left the
school, “because it was too cold up there.” He will
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probably find it “too cold” in many other places be-
fore he gets to them.

Progress is the order; but be ethical as you journey
upward. Do not seek a position over the head of the
superintendent, unless you know the superintendent is
only a figurehead—and you wish to work in a system
like that.

T'he Inner Circle. In every school system of coun-
ty, city, or state there is an INNER CIRCLE of important
and influential men and women of established repu-
tation, whose word of commendation or recommen-
dation carries weight. It is the part of wisdom for the
new teacher, especially the inexperienced teacher, to
become acquainted with these people; so that he may
have friends available to speak a word in his behalf
when opportunity for promotion comes along; who
will speak or write in his behalf when he applies in an-
other system; who will be able to give endorsement
that carries weight. No truckling or sycophancy is
suggested, but a friendly contact. Your conduct and
genuine worth in the position you hold should be such
that these worthwhile friends can speak favorably and
sincerely of you.

A STRENUOUS PROGRAM

The teacher of ambition soon realizes that the day’s
work is far from being done when the pupils are dis-
missed. Lesson plans, disciplinary problems, difficul-
ties inherent in the unusual personalities of indivi_dual
pupils call for time and careful thought. F_'ro'fessmnal
improvement and the obligations to associations and
social groups also claim their part of your time. In
addition there is the necessity for some participation
in the social life of the community, including the re-
ligious obligations and recreational activities.

A strenuous program? Yes! But it 1s not beyond
the teacher who plans a career to justify the confidence
reposed in him when those who appoint him entrust
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him with their greatest treasures — their children,
whose lives are in so large a measure to be directed by
the teacher.

A great pastor of a church that is a beehive of activ-
ity, who preaches twice every Sunday, gives many
weekly addresses, lectures, and sermonettes, who is in
demand throughout the United States as teacher and
lecturer, whose pen is active in writing books, yet had
time in the first three and one-half years of his present
four-year pastorate to make 10,000 calls on the sick,
church members, and friends. '

Back of the greatness of Helen Keller is the great-
nett of her teacher—the romance of patience tri-
umphant.

You cannot invest too much in your work, for the
possibilities—for good or evil—in the material with
which you work are unlimited. The little freckled mis-
chief maker in front of you is tomorrow’s statesman
or business leader. You see his personality in the mak-
ing—and help to make it.

Edison, the wizard of the ages, whose eighty-four
years were packed with achievements, evidenced in
some 1500 inventions, was alert to the end, still study-
ing and experimenting; and as earth receded from his
vision, he fixed his eyes on new fields of opportunity,
making his farewell a salutation—"‘It is very beautiful
over there!”
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